% Big Brothers

Big Sisters. REFERENGE /1 HELPFUL TERMS

OF VENTURA COUNTY

Below, please find some definitions of terminology that BBSVC uses internally - we find this language
best describes our approach to youth mentoring work and its impact in our communities.

BBSVC

» Short for Big Brothers Big Sisters of Ventura County.

« BBBS, BBBSA, or BBBS or America is in reference to our federation’s National Office (Big Brothers
Big Sisters of America), which oversees our baseline standards for youth safety and fiscal
responsibility. However, BBSVC is its own 501c3 in order to develop programs and service delivery
that best benefit Ventura County communities.

COHORT
e Enrollment Structure, where youth (and mentors) are enrolled/engaged in waves and small groups.
« This allows for streamlined onboarding, intentional grouping, and focused support, creating a
community within the small group and fostering a more genuine sense of belonging.

MATCH
 An activated, formal connection between a volunteer (either a community-based adult mentor or
High School mentor) with a youth (a “Little” - for High School mentors, this would be a child 6-12
years old).

MATCHFORCE
« BBSVC’s case management and outcomes-tracking software, a proprietary/Salesforce-based
system overseen by BBBS of America.

MATCH SUPPORT

« Refers to traditional case management as well as in-person observational assessment in BBSVC-
facilitated spaces. Guidance and oversight provided by BBSVC staff to ensure the success, safety,
and growth of every mentoring relationship or non-matched youth within the group mentoring
setting.

e A critical component of our program model, Match Support is required on a specific schedule to
maintain quality, program fidelity, and positive youth outcomes.

« Key components of match support: regular check-ins on a minimum monthly basis (including home
visits, as determined as necessary or advantageous by staff), safety and compliance monitoring to
address red flags, concerns, or boundary issues.

MENTOR ACADEMY
« Cohort-based, 1-to-1 mentoring program where youth in high school are matched with a mentor who
is equipped to connect them to resources and learning specific to seeking a post-graduation
pathway (career, university, independence, etc.).

VOX (VOLUNTEER EXPERIENCE)
« VoXintegrates A.l.-based technology into MatchForce with the goal of improving both the Volunteer
Experience as well as case management effectiveness.

YOUTH LEADERSHIP COUNCIL (YLC)

e« Ayouth-led advisory and leadership development cohort that empowers young people to have a
voice in shaping the programs, policies, and priorities of the organization. Through active
participation, council members develop leadership skills, gain advocacy experience, and serve as
ambassadors for their peers.

 Every school semester, BBSVC YLC’s identify a project in their community that they want to
accomplish as a cohort.

e EXECUTIVE YOUTH LEADERSHIP COUNCIL (eYLC)

o Representatives from each of BBSVC’s 5 regional YLC’s (including Ventura, Simi) will participate
in a county-wide forum through the school year, developing advanced skills and taking
additional advocacy opportunities that can be reflected back to each cohort, while also
“trickling up” needs, requests, and feedback from each YLC.

YOUTH OUTCOME DEVELOPMENT PLAN (YODP)

e Individualized goal-setting for each enrolled youth participant, based on youth-led strengths, needs,
and interests.

« The YODP is evaluated on an annual basis, at minimum, but also celebrated through “Goal Getters”
incentives as goals are achieved.

e The Youth Outcome Development Plan (YODP) Model is a structured, youth-centered framework to
track and support the holistic development of every youth participant. The model is grounded in
positive youth development principles and is designed to align programming and mentorship
activities with measurable short- and long-term goals across key developmental domains.
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