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From lost to foundersFrom lost to founders
  Our lived experiences make us credible messengers.Our lived experiences make us credible messengers.



WHATS AT STAKEWHATS AT STAKE



40+ YEARS OF CYA CONFINEMENT ALTOGETHER40+ YEARS OF CYA CONFINEMENT ALTOGETHER

STORIES OF HOPESTORIES OF HOPE

NURSENURSE     

RAD-TECHRAD-TECH

COMMUNITYCOMMUNITY
LEADERSLEADERS

P.AP.A

CHEFCHEF

LOWLOW
VOLTAGEVOLTAGE

FATHERSFATHERS

MACHINESTMACHINEST



VENTURA COUNTYVENTURA COUNTY     
YOUTH GANG RATES

CALL TO ACTION:
REDUCING YOUTH GANG INVOLVEMENT REQUIRES COMPREHENSIVE STRATEGIES THAT
STRENGTHEN FAMILIES,  SCHOOLS,  AND COMMUNITIES BY ADDRESSING THE PSYCHOLOGICAL,
SOCIAL,  PHYSICAL,  AND ECONOMIC NEEDS OF YOUNG PEOPLE.
RECOMMENDED PARTNERSHIPS:
ENGAGE WITH LOCAL LAW ENFORCEMENT AND ORGANIZATIONS LIKE THE VENTURA COUNTY
PROBATION AGENCY FOR UP-TO-DATE DATA AND COLLABORATIVE INTERVENTION EFFORTS.

HISTORICAL TRENDS:
4% OF VENTURA COUNTY 11TH-GRADE STUDENTS REPORTED
GANG MEMBERSHIP DURING 2017-2019,  DOWN FROM 6% IN 2015-
2017.
THIS DECLINE SUGGESTS PROGRESS BUT HIGHLIGHTS THE
CONTINUED PRESENCE OF GANG INFLUENCE AMONG YOUTH.

ONE IS  TOO MANY!



M.A.N.D.OM.A.N.D.O
“ O U R  M I S S I O N  I S  T O  E M P O W E R  A T - R I S K  Y O U T H  B Y  F O S T E R I N G  S A F E ,
S U P P O R T I V E  E N V I R O N M E N T S  T H A T  I N S P I R E  H O P E ,  R E S I L I E N C E ,  A N D
P O S I T I V E  G R O W T H .  

A T  T H E  H E A R T  O F  O U R  W O R K  I S  M E N T O R S H I P ,  P R O V I D I N G  G U I D A N C E
A N D  I N S P I R A T I O N  T O  H E L P  T H E  Y O U T H  F I N D  B E L I E F  I N  T H E M S E L V E S
T O  N A V I G A T E  L I F E ’ S  C H A L L E N G E S .  

T H R O U G H  P R E V E N T A T I V E  P R O G R A M S ,  W E  E Q U I P  Y O U T H  W I T H  T O O L S
R A I S I N G  G A N G  A W A R E N E S S ,  C O M B A T I N G  S U B S T A N C E  A B U S E ,  A N D
B U I L D I N G  S T R O N G  C O M M U N I T Y  P A R T N E R S H I P .

 T O G E T H E R ,  W E  A R E  C R E A T I N G  B R I G H T E R  F U T U R E S ,  S T R O N G E R
C O N N E C T I O N S ,  A N D  S A F E R  C O M M U N I T I E S . ”

MISSION STATEMENTMISSION STATEMENT



D I L L A N  A L V A R E Z M I K E  L O T H J O E Y  L O P E Z T H O R  S K A N C K EA L E X  B U E N R O S T R O

OUR TEAMOUR TEAM

Executive Director CO-Executive Director Director of Athletic Activites Director of Personal Care
M A R C O S  A V I L E S F E L I X  G A M E Z D O H E E N  P R A T T D A N I E L  R A M I R E Z

A M A N D A  P E N A G O S
Treasurer/Strategic PlanningBoard Member

VCSO
Board Member

VCSO

Board Member 
and Data Analytics

Board Member and Boxing
Program Director

Community Outreach 
Director of Educational Services

J O S E  G U Z M A N
Youth Mentor



WHAT WE ARE DOINGWHAT WE ARE DOING

MANDO YOUTH DEVELOPMENT GROUPMANDO YOUTH DEVELOPMENT GROUP



WHO WE ARE TRYING TO REACHWHO WE ARE TRYING TO REACH   

YOUTH 11-24  YEARS OF AGE
YOUTH IN UNDERSERVED COMMUNITIES 
DETENTION CENTERS
SCHOOL DISTRICT REFERRALS
PROBATION REFERRALS
LAW ENFORCEMENT REFERRALS 
FOSTER CARE 

CREATING CHANGE AT A PIVOTAL MOMENTCREATING CHANGE AT A PIVOTAL MOMENT



OUR PROGRAMSOUR PROGRAMS
YOUTH 
CENTER

ATHLETICS PERSONAL
CARE

DETENTION
CENTER

COMMUNITY EDUCATION

GUEST 
SPEAKERS

MENTORSHIP

MUSIC, ART AND
OTHER ACTIVITIES

FREE MEALS

FREE BOXING
MEMBERSHIP AT

PUGILIST GYM

OUTDOOR SPORTS
AND RECREATION 

ACTIVITIES

COLLEGE AND TRADE
SCHOOL CAMPUS

TOURS

FNANCIAL LITERACY
COURSES BY PREMIER

AMER BANK

COLLEGE READINESS
ADVISEMENT

SUBSTANCE ABUSE AND
GANG AWARENESS 

CAREER 
PLANNING AND

PLACEMENT
(AGE DEPENDANT)

COMMUNITY
ENGAGEMENT EVENTS

QUARTERLY

MENTORSHIP FOR
YOUTH 

CATCHIN 
FADEZ

FEMALE 
SELF CARE

MONTHLY FREE 
HAIRCUTS FOR

YOUTH

ACTION PLANS
CREATED FOR

RELEASE

ACTION PLANS
CONTINUED

UPON RELEASE

PARENT PROGRAM 

G.A.P
PARTNERSHIPS

WITH LOCAL AND
COUNTY

AGENCIES.
CVUSD,

VCPA,VCSD,
CRPD,SAFE
PASSAGE,

BREAKTHROUGH,
AND THE 

DA’S OFFICE

BUILD SELF WORTH AND PURPOSEBUILD SELF WORTH AND PURPOSE



CATCHIN FADEZ
 BARBERSHOP PROGRAM

PINS BOWLING OUTING

UNIVERSAL STUDIOS 
OUTING 

GRAFITTI ART THERAPY

NPHS GUEST SPEAKING 60+
STUDENTS

FINANCIAL LITERACY COURSE
WITH PREMIER AMERICA BANK 

BUILDING BRIDGES
UNITY IN THE COMMUNITY

ACTIVITIES ANDACTIVITIES AND  
PROGRAMS AT A GLANCEPROGRAMS AT A GLANCE

COMMUNITY COLLABORATIONS



TESTIMONIALTESTIMONIAL

  BEING IN
BEING INMANDO NOT

MANDO NOTONLY HELPED
ONLY HELPEDME BREAK A

ME BREAK ALOT OF BAD
LOT OF BADHABITS,  BUT IT

HABITS,  BUT ITGAVE ME A
GAVE ME ASECOND

SECONDFAMILY AND A
FAMILY AND APLACE TO CALL

PLACE TO CALLHOMEHOME

  THEY PUSHED
THEY PUSHED

ME TO BE THE
ME TO BE THE

BEST OF MYSELF.
BEST OF MYSELF.



YOUR GRANTYOUR GRANT
WILL BUILDWILL BUILD
ON A SOLIDON A SOLID

FOUNDATION!FOUNDATION!

MANDO YOUTH DEVELOPMENT GROUPMANDO YOUTH DEVELOPMENT GROUP



INTAKE PROCESSINTAKE PROCESS   

1

2

3

4

CO-CREATE AN INDIVIDUALIZED
SERVICE PLAN (ISP)

 LOG THE YOUTH'S NEEDS, GOALS, AND
CHALLENGES.

FOSTER ACTIVE PARTICIPATION
IN MANDO’S STRUCTURED
ACTIVITIES.  

MEASURE PROGRESS AS YOUTH
ENGAGE IN THE PROGRAMMING.
REVISIT INITIAL (ISP)

INTRODUCTION
AND INITIAL
ASSESSMENT

ORIENTATION
AND GOAL

SETTING

SKILLS
DEVELOPMENT

AND
ENGAGEMENT

INTEGRATION
AND ONGOING

SUPPORT



MEASURABLESMEASURABLES   

FACILITY UTILIZATION & ENGAGEMENT TRACKINGFACILITY UTILIZATION & ENGAGEMENT TRACKING ::
  TO MEASURE HOW EFFECTIVELY THE FACILITY SERVES ITS PURPOSE,  MANDO WILLTO MEASURE HOW EFFECTIVELY THE FACILITY SERVES ITS PURPOSE,  MANDO WILL

MAINTAIN SIGN-IN LOGS AND ATTENDANCE RECORDS,  TRACKING THE FREQUENCY OFMAINTAIN SIGN-IN LOGS AND ATTENDANCE RECORDS,  TRACKING THE FREQUENCY OF
VISITS AND PARTICIPATION LEVELS.  THIS WILL HELP ASSESS OVERALL ENGAGEMENTVISITS AND PARTICIPATION LEVELS.  THIS WILL HELP ASSESS OVERALL ENGAGEMENT

AND IDENTIFY TRENDS IN GENERAL PROGRAM USAGE.AND IDENTIFY TRENDS IN GENERAL PROGRAM USAGE.

INDIVIDUAL DEVELOPMENT & PROGRAM EFFECTIVENESS:INDIVIDUAL DEVELOPMENT & PROGRAM EFFECTIVENESS:   
YOUTH PROGRESS WILL BE MEASURED USING PRE-  AND POST-YOUTH PROGRESS WILL BE MEASURED USING PRE-  AND POST-

QUARTERLY SURVEYS EVALUATING ACCESS TO RESOURCES,  SKILLQUARTERLY SURVEYS EVALUATING ACCESS TO RESOURCES,  SKILL
DEVELOPMENT,  AND PERSONAL GROWTH. GOAL-SETTING REPORTSDEVELOPMENT,  AND PERSONAL GROWTH. GOAL-SETTING REPORTS

WILL HELP TRACK INDIVIDUAL MILESTONES,  SUCH AS EDUCATIONALWILL HELP TRACK INDIVIDUAL MILESTONES,  SUCH AS EDUCATIONAL
ACHIEVEMENTS,  WORK FORCE READINESS,  OR PARTICIPATION INACHIEVEMENTS,  WORK FORCE READINESS,  OR PARTICIPATION IN

LEADERSHIP ACTIVITIES.LEADERSHIP ACTIVITIES.



DELIVERABLESDELIVERABLES

DEVELOPING SOCIALDEVELOPING SOCIAL
SKILLS AND ATHLETICSSKILLS AND ATHLETICS

IMPROVEMENT IN
GRADES - % OF YOUTH
ACADEMIC INCREASING
ATTENDANCE- %
INCREASING
SOCIAL DEVELOPMENT-
DECREASE IN
DISCIPLINARY ACTIONS
(SUSPENSIONS,
EXPULSIONS)

EDUCATIONEDUCATION

VCSD,  VCPAVCSD,  VCPA
REDUCE RECIDIVISM RATE
YOUTH REMAIN FREE IN THE COMMUNITY
AFTER ATTENDING AND PARTICIPATING IN
PROGRAM
INCREASED POSITIVE INTERACTIONS
WITH LAW ENFORCEMENT

CURRENT PREVENTATIVECURRENT PREVENTATIVE
PROGRAMPROGRAM

INCREASED SELF
CONFIDENCE AND FUTURE
ASPIRATIONS 
INCREASED YOUTH IN
WORKFORCE

THESE PROGRAMS HIGHLIGHT THE IMPORTANCE OF USINGTHESE PROGRAMS HIGHLIGHT THE IMPORTANCE OF USING
COMPREHENSIVE,  REAL TIME METRICS TO TRACK SUCCESS.COMPREHENSIVE,  REAL TIME METRICS TO TRACK SUCCESS.

TRADE WORKTRADE WORK
SHOPSSHOPS



RESPONDING TO A GROWING DEMANDRESPONDING TO A GROWING DEMAND

SCHOOL DITRICT REFERRALS

PROBATION REFERRALS

WALK INS

OTHER ORGANIZATION
REFERRALS

LAW ENFORCEMENT

POST RELEASE FROM VCJJF

MORE YOUTH

MORE EVENTS

MORE SERVICES 

MORE VOLUNTEERS

STAFFING FOR MORE ROBUST
CASE MANAGEMENT

TRAINING FOR STAFFING

PROGRAM MANAGEMENT

DEVELOPING PARTNERSHIPS

FUNDRAISING

DATA ANALYTICS

INCREASED DEMANDINCREASED DEMAND   INCREASED SERVICESINCREASED SERVICES INCREASED STAFFINGINCREASED STAFFING

GRANT FUNDING
ENABLES GROWTH AND

IMPACT



2011 ANNUAL COST TO HOUSE
ONE YOUTH AT A DETENTION
CENTER IN VENTURA COUNTY
WAS A  STAGGERING $224,712.00 .

CREATING A SUSTAINABLE PROCESS ISCREATING A SUSTAINABLE PROCESS IS
INTEGRAL AND COUNTY COST EFFECTIVEINTEGRAL AND COUNTY COST EFFECTIVE



BUDGET FOR OPERATIONAL CAPACITYBUDGET FOR OPERATIONAL CAPACITY
Full time Executive Director ($7,200.00 X 12 months, 1,920 Hours per year, $6,000 for benefits)

Facilitys

Outreach

Outsourced Services

Responsible for project oversight of staff, deliverables, project evaluation, program compliance, relationships with collaborative
partners, mentorship, community outreach, intern supervision, and exploration of opportunities expansion coordination. $92,400.00

Part time Operations Manager and Assistant community outreach (1,200 hours per year, $3,000 per month)
$36,000.00

$18,000.00

$12,000.00

$11,000.00

$199,000.00Total

$29,600.00
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Responsible for oversight, youth and family intake, follow up & continuous engagement, assistance with community outreach and
recruitment.

Responsible for day to day program activities and engaging with youth and families including coordinating facility use and
activities during business hours.

Facility utilities, Insurance, internet, licences, software

Travel, advertising/marketing, printing and administrative cost

Grant tracking and reporting, Book keeper/Accountant/Taxes

Part time Operations Manager and Assistant community outreach (1,200 hours per year, $2,466 per month)

*We will provide funding for direct program cost through grants, donations and
other fundraising efforts



LATE 2023

Join GAP known at the

time as GOAT, Gang

activity is high amongst

few. violent crimes are

frequent.

As mentors we host our

first MANDO potluck

signaling the start of our

Friday programs.

EARLY 2023
Speaking at events to

parents, about gang

awareness and

negative influence

EARLY 2024

Through the support

and sponsorships of

Safe passage and The

Social justice fund VC

we filed and acquired

our 501-c3 status 

MID 2024
48+ youth program nights conducted.

3+ community events conducted.

various guest speaking events held throughout CVUSD.

300+ Youth served through outreach and  program

services

MID 2025
Seek partnership with

school districts to expand

mentorship to in school

services.

MANDOMANDO
TIMELINETIMELINE

FUTURE

Expand to

diversion program,

allowing for an

alternative to

incarceration.

LATE 2024
Community conscience Approval given for

the acquisition of a larger space, giving

MANDO its first official headquarters and

program site for youth to receive services

(Pending Renovations)

PRESENT
Building on collaborative

efforts.

Seeking Contract with VCPA.

Expanding Referral systems.



COMMUNITY PARTNERS AND SPONSORSCOMMUNITY PARTNERS AND SPONSORS

SAFE PASSAGE YOUTH FOUNDATION 



   
 

   
 

  

 
[04/04/2025] 

  
Re:  Application MANDO Youth Development Group to Receive JJCC Funding 

(Strength, Grit, Growth, and Resiliency Program) 

   
To the Juvenile Justice Coordinating Council,  

On behalf of MANDO Youth Development Group, we are pleased to write a letter of support for 

consideration of funding for their Strength, Grit, Growth, and Resiliency Program.  

For many years, there has been a need for credible messenger and mentor programming for 

youth both in and outside of the Juvenile Facility. In the city of Newbury Park, we have gathered 

data marking a significant lack of resources for historically marginalized youth, as well as a 

significant risk of victimization via gang violence. 

The mission of the Youth Equity Initiative is to center youth voice, build capacity among 

community-based organizations, and connect collaborative efforts in serving historically 

minoritized youth in the County of Ventura. In all aspects, the staff of the MANDO Youth 

Development Group demonstrate outstanding commitment to these core values in their service 

to our community.  

The MANDO Youth Development Group has been a proactive partner of Youth Equity Initiative 

efforts: utilizing consultation services, fostering communication of partner resources, and 

expanding their engagement capacity. From their initial mentorship work within the juvenile 

facility itself, to the community events, youth field trips, and dedicated workshops featuring local 

leaders and mentors, the MANDO Youth Development Group has worked to construct a network 

of credible messengers and youth-oriented support programming.  

MANDO’s expansion into career/vocational planning, sports/fitness activities, mental health 

counseling, family education, and anti-gang violence endeavors highlights the receptive 

accomplishments of their staff to respond to youth needs, all while centering youth 

empowerment.   

The Youth Equity Initiative supports the financial and logistical bolstering of the efforts of the 

MANDO Youth Development Group. We look forward to continuing our collaboration with 

MANDO Youth Development Group and their community partners to provide aid for this much 

needed resource. 
 

Sincerely,  
 
Kate English, County of Ventura Youth Equity Manager 

Lucas Saucedo, County of Ventura Youth Equity Coordinator 








	MANDO Presentation
	MANDO LOS - YEI
	MANDO LOR SocialJusticeFundVC
	MANDO LOS - RMPyles Boys Camp
	MANDO Flyer

